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Welcome to the ProSkills Family

We are excited to have you and your athlete join us for the 2026-2027 season. y X1

Thank you for trusting us with your child’s basketball journey. We know there are many programs to choose from, and we are grateful for the opportunity to be part of your athlete’s development.
At ProSkills, basketball is about much more than winning games. We believe the court is a classroom where young athletes learn discipline, resilience, confidence, teamwork, and leadership. Our
mission is simple: to develop complete basketball players and even better people. Every decision we make, from how we teach in practice to team formation and playing time, is guided by what will
best support each player’s long-term growth.

Our philosophy is one you'll hear often throughout the season: Championships are won at practice. Games reveal habits. Practice builds them.

This handbook is designed to give you a clear understanding of how our program operates, including our philosophy, expectations, communication, tournament structure, and the important

partnership between coaches, players, and parents. We believe that when families and coaches work together with shared goals and clear communication, players have the best opportunity to grow
both on and off the court.

As coaches, we are committed to providing a positive, challenging, and supportive environment where every athlete is encouraged to reach their full potential. In return, we ask our players to bring
great effort, energy, enthusiasm, and coachability, and our families to trust the process, support the team, and celebrate growth over results.

Please take time to read through this handbook and refer back to it throughout the season. It answers many of the questions families commonly have and outlines the standards that help make
ProSkills a positive experience for everyone involved. If you ever have additional questions, we're always here to help.

Thank you for being part of the ProSkills family. We look forward to an incredible season of growth, competition, friendships, and unforgettable memories.

See you in the gym!
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Mission & Philosophy

OUR MISSION

At ProSkills Basketball, our mission is to develop confident, skilled, and coachable athletes through purposeful instruction, meaningful competition, and positive
relationships. We believe basketball is more than a game. Every practice, every challenge, and every competition is an opportunity to teach discipline, resilience,
teamwork, leadership, and character. Our goal is to prepare players not only for the next level of basketball, but for success in life.

OUR PHILOSOPHY
Everything we do is guided by one belief: Championships are won at practice. Great players aren’t built by playing more games. They're built through consistent effort,
quality coaching, and a commitment to improving every day. We prioritize long-term player development over short-term wins by teaching strong fundamentals,

basketball 1Q, and the habits that lead to lasting success.

WHAT WE BELIEVE

e Development Over Results — Our focus is helping every player reach their full potential.

e Effort Matters — Attitude, hustle, focus, and coachability are qualities every athlete can control.

e Character Comes First — Respect, integrity, and accountability are just as important as basketball skills.

e The Team Comes First — Great teammates encourage one another, communicate positively, and compete together.
e Growth Never Stops — Every player can improve through hard work, consistency, and a willingness to learn.

OUR MEASURE OF SUCCESS
Success isn't defined only by wins and losses. It's measured by the growth of every athlete. If our players leave ProSkills as more confident competitors, better
teammates, and stronger young people than when they arrived, we have accomplished our mission.
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The ProSkills Difference

There are many youth basketball programs. At ProSkills, what sets us apart isn’'t just how we coach the game,
but why we coach it. Every decision we make is centered on long-term player development.

(7 a
o (S E
Development Before Winning Elite Coaches Practices Matter

We compete against strong competition Every coach has played or worked at a Purposeful, fast-paced, and competitive
because that's where players grow most high level and invests in teaching the — every drill maximizes development
— not to collect trophies. game and building relationships. and basketball 1Q.

Y

High Standards, High Support A Partnership With Families

We hold players accountable while The best results happen when

creating an environment where they coaches, players, and parents work
grow with confidence. together with shared expectations.

At ProSkills, we’re not just building better basketball players. We’'re developing confident, resilient young
people who are prepared to compete, lead, and succeed wherever life takes them.
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Program Pathway

Introduction to basketball, motor skills, fun and
movement

K-1 Ballers

Foundational skills, first team experience, learning to

2nd Grade (8U) compete
Elementary Teams Competitive play, skill progression, position exploration
Middle School Teams Basketball 1Q, advanced skills, team concepts
8th Grade Transition High school prep, leadership, physical development

Only 10-20% of middle school players who try out make it
to varsity basketball

High School Basketball

Only 1.1% of varsity high school players will play D1,
1.1% D2 and 3.5% D3

College Basketball
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Elementary Program Pathway

Our elementary program is designed to meet players where they are and help them progress at the right pace. Families may choose from three development options
based on experience, readiness, and desired level of commitment.

Train & Play Clinics

Competitive Tournament Teams

Best for: Newer players, multi-sport
athletes, and families looking for flexible
weekly development.

Format

e Weekly skill development

e Guided scrimmages and live play
e Month-to-month enroliment

e No tournament commitment

e Flexible entry point for developing
players

Primary Goal: Build confidence,
fundamentals, and a love for the game.

Choosing the Right Fit

Best for: Players ready for consistent
competition without the travel-team
commitment.

Format

e 3 months of weekly group practice, 8
weeks of Saturday games

e Small team rosters

e High number of touches and possessions
 Emphasis on decision-making and
teamwork

e Lower time and travel commitment

Primary Goal: Help players learn how to
use their skills in live competition.

These programs are not ranked from good to better. Each serves a different purpose.

Best for: Experienced and committed
players ready for higher-level practices
and tournament competition.

Format

e Two 75 min. team practices per week
e One tournament in September

e Two tournaments/month Oct—-June

e Possible out of town tournament

e Full-season commitment (Sept-July)

e Additional individual training expected

Primary Goal: Prepare players for
advanced competition and the transition
to middle school basketball.

Train & Play develops skills. 3v3 League teaches players how to apply those skills. Tournament Teams require athletes to perform those skills consistently in a competitive

team environment.
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Middle School Program Pathway

Middle school is one of the most important stages of a player’'s development. As the game becomes faster and more competitive, our focus shifts from simply building
skills to preparing athletes for the demands of high school basketball.

Train & Play Clinics

oth & 7th Grade Tournament Teams

Best for: Players who want more live game

Best for: Players looking to improve
specific areas of their game, want to get
more exercise or just love basketball!

Format

» Weekly clinic

e High repetition and individual feedback
e Open to all players at appropriate age
level

e Month-to-month commitment

e Perfect for players new to basketball or
multisport athletes

Primary Goal: Accelerate individual skill
development.

Middle School Progression

experience while continuing to develop
their skills.

Format

e 3 months of weekly group practice, 8
weeks of Saturday games

e Small team rosters

e More touches and possessions

e Emphasis on decision-making, spacing,
and teamwork

e Lower commitment than tournament
basketball

Primary Goal: Develop smarter, more
confident basketball players through
meaningful game experience.

Best for: Committed players preparing for
high school basketball.

Format

e Two 120 min team practices per week

e One tournament in September

e Two tournaments/month Oct-June

e Possible out-of-town tournament

e Film sessions as needed

e Full-season commitment (Sept-July)

e Independent skill development expected

Primary Goal: Prepare athletes to make an
limpact at the high school level.

Skill Development Clinics - 3v3 League -~ Competitive Tournament Teams - 8th Grade Transition Program - High School Basketball
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8th Grade High School Transition Team

Best for: 8th grade athletes committed to playing high school basketball.

Our 8th Grade Transition Team is designed to bridge the gap between middle school and high school basketball. The focus shifts beyond individual
skill development to preparing players for the speed, physicality, expectations, and accountability of high school programs.

E
SIS What Makes This Program Different
 Season runs September through May - Practices designed to prepare players for high level high
e Two team practices per week school expectations
« One tournament in September  Players learn advanced offensive and defensive concepts

used by high school programs
e Two tournaments per month Oct—-May y hig IR

e Coaches emphasize communication, leadership, basketball

» High-level Southern California tournament 10, and accountability

schedule » Athletes are expected to train independently outside of
e Film study and classroom sessions as needed team practices
e Strength and conditioning emphasis = Season concludes in May so players can transition directly

. Into high school summer programs
e Full-season commitment (Sept-May) 9 2ot

@ Primary Goal: Ensure every ProSkills athlete enters high school with the skills, confidence, habits, and competitive
mindset needed to earn opportunities and contribute immediately to their high school program.
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Team Formation

At ProSkills, team formation is about much more than selecting the most talented players. Our goal is to create teams that maximize the development of every athlete while

providing a positive and competitive experience.

Each player is evaluated carefully, and roster decisions are made based on what is best for both the individual and the team.

How We Evaluate Players
Our coaching staff considers a variety of factors during tryouts and throughout
the season:

e Basketball fundamentals

e Basketball IQ and decision-making
e Athleticism and competitiveness

e Offensive and defensive skills

e Coachability and attitude

* Work ethic and effort

e Leadership and communication

e Positional needs and roster balance
e Team chemistry

e Player and family commitment

Talent is important, but it is only one part of the evaluation process.

(1[4

Development Over Divisions

¢

Team Placement
Players are placed on the team where we believe they will experience the
greatest opportunity for growth and long-term success.

While every athlete wants to play at the highest level possible, the best
developmental environment is not always the highest team. We believe players
Improve most when they are appropriately challenged, given meaningful
opportunities to contribute, and surrounded by teammates who support their
growth.

Each ProSkills team is entered into tournaments at the level that best supports
its development. No team is automatically designated as Gold, Silver, Bronze,
or any other division. Tournament placement is evaluated throughout the
season.

Our goal is to place every team in an environment where players are pushed to
grow, compete with confidence, and prepare for the next level.

We don’'t define teams by Gold, Silver, or Bronze. We define success by whether our players are competing against opponents who challenge them to
improve. As teams develop throughout the season, tournament divisions may change to ensure the right balance of competition and growth.
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Team Formation (continued)

_| Teams Are Dynamic

Player development is not linear.

Throughout the season, coaches continually evaluate player growth and team needs. While roster changes are uncommon, they may occur if
they better support a player’'s development or improve the overall program.

@0 Practice Players
In some age groups, ProSkills may offer Practice Player positions.

Practice Players train with the team, receive the same coaching and development, and may be invited to tournaments when roster spots become available or
additional players are needed.

This pathway allows athletes to continue developing within the ProSkills system while working toward earning a full tournament roster position.

Our Commitment to Every Player

Every athlete who joins ProSkills deserves honest coaching, consistent instruction, and an opportunity to improve.

Whether a player is new to competitive basketball or striving to play at the next level, our commitment remains the same: to
challenge them, support them, and help them become the best player and teammate they can be.
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Practice Expectations

Championships are won at practice.

The habits players build in practice become the habits they rely on during games. Our practices are purposeful, competitive, and designed to
maximize every athlete’s development.

Players Are Expected To

e Arrive 10 minutes early and be ready to begin on time

e Attend practices consistently — improvement comes through
repetition

e For tournament team players, basketball is expected to be your
primary athletic commitment during the season

e Bring a basketball, water bottle, and proper basketball shoes
e Give maximum effort and compete in every drill

e Be coachable — listen, apply feedback, and ask questions

e Encourage teammates, communicate positively, compete with
respect

e Represent ProSkills through great attitude, energy, and
sportsmanship

¢ Our Practice Philosophy

Parents Are Expected To

e Ensure players arrive on time and are picked up
promptly

e Communicate absences or late arrivals with coach as
early as possible

e Support regular practice attendance and honor the
commitment made to the team

e Allow coaches to coach — no instruction from the
sidelines before, during, or after practice

e Support a positive learning environment by encouraging
effort, growth, and accountability

Every practice is planned with purpose. Every drill has a reason. Some days will be challenging. Players will make mistakes, face adversity, and be pushed
outside their comfort zone. That is where real improvement happens. We ask players to trust the process, embrace coaching, and focus on getting a little better
every day. Consistent commitment in practice leads to confident performance in games.
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Tournament Teams Information

Tournament weekends are an exciting part of the ProSkills experience. They provide athletes the opportunity to apply what they've learned in practice, compete against quality
opponents, and continue their development in a game environment.

: Schedulin
Tournament Commitment 9

Joining & Proskills tournament team is al commitment tolboth your Tournament schedules are controlled by tournament organizers and

teammates and the program are often released midweek.

e Tournament players are expected to make basketball their primary

athletic commitment during the season Please be prepared for:

- Families should respond to availability requests by Monday of » Game schedules released Wednesday or Thursday
tournament week Being available at any time Saturday AND Sunday

e Players marked “Yes” will be prioritized when finalizing rosters e Schedule changes possible through Friday evening

e A minimum of 6—7 committed players is required for a team to e Games scheduled anytime between 7:00 AM and 9:00 PM
participate e Most tournaments consist of 2—4 games over the weekend

e If your player becomes unavailable after committing, notify your coach

immediately Most tournaments are held throughout Los Angeles and Orange
County, with occasional events in surrounding areas.
Competition Philosophy
ProSkills enters each team into tournaments that provide the best environment for development.
e Teams compete at the division that best matches their current level
e No team is automatically designated Gold, Silver, Bronze, or any other division
e Tournament divisions may change throughout the season as teams improve
e Our goal is to challenge players with meaningful competition that prepares them for long-term success — not simply to collect trophies
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Tournament Information (continued)

Game Day Expectations

Players should arrive 30 minutes
before every game wearing their
complete uniform and ready to
compete.

Equal playing time is not
guaranteed. Playing time is
determined by the coaching staff
based on:

e Attendance and commitment
e Effort and attitude

e Practice habits

e Game situations

e Team needs

Parent Expectations

Parents play an important role in
creating a positive tournament
environment.

Please:

e Cheer for every ProSkills player
e Respect coaches, officials,
opponents, and tournament staff
e Allow coaches to coach

e Follow the 24-Hour Rule before
discussing concerns after a game
e Refrain from discussing playing
time or comparing players with
coaches or other families

Tournament Fees

Tournament fees include tournament
cost, coaching fees are included in
your season tuition and are prepaid for
the year.

Because events are reserved and paid
for well in advance, tournament fees
are non-refundable.

Please note:

e Spectator admission is typically
charged by tournament operators

e Parking fees may also apply and are
the responsibility of each family
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Player Development Qutside of Practice

Great players aren’t made in two practices a week.
Team practices provide instruction, competition, and coaching, but lasting improvement happens through consistent work outside of scheduled team activities. The athletes who make the
biggest jumps each season are the ones who take ownership of their development.

We Encourage Every Player To

Recover Well
Fuel your body with healthy nutrition, stay hydrated, and get plenty of sleep.
Shoot regularly Recovery is an important part of becoming a better athlete.

Develop consistency through quality repetitions. Great

Build Strength & Athleticism
shooters are made through thousands of shots.

Improve speed, balance, coordination, mobility, and strength through age-
appropriate athletic training.

Practice at Home
Watch Basketball

Spend 15-30 minutes WOI’kIng on ball hand“ng’ footwork, Study great players, learn the game, and improve basketball IQ by watching
finishing, and shooting several times each week. high-level basketball with purpose.

Growth Starts With Ownership
The best players don’t wait for coaches to make them better — they take responsibility for their own improvement. At ProSkills, our coaches are committed to providing

every athlete with the tools, instruction, and guidance they need. The players who improve the most are the ones who embrace the process, work consistently, and
choose to get better every day.

The ProSkills Development Formula:
Team Practice builds skills = Independent Training builds confidence < Live Play teaches decision-making
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Player Code of Conduct

Being a ProSkills player means more than wearing our jersey. Every athlete represents our program, teammates, coaches, family, and community through their actions on
and off the court.

We expect every player to compete with integrity, show respect, and demonstrate the character of a true teammate.

Respect Everyone Be Coachable
Treat coaches, teammates, opponents, officials, parents, and facility staff with Come ready to learn. Listen when coaches are speaking, apply feedback without
respect at all times. excuses, ask questions when needed, and embrace being challenged.
Respect is demonstrated through your words, body language, and actions — even Growth happens when you're willing to be coached.

when things don’t go your way.

Give Your Best Effort Be a Great Teammate

Play with energy, enthusiasm, and purpose every practice and every game. Celebrate the success of others. Encourage teammates after mistakes, communicate
positively, and always put the team ahead of yourself.
Effort is always within your control. Hustle, compete, and never quit on a drill, a

possession, or a teammate. Great teams are built on trust, unselfishness, and accountability.
Demonstrate Good Sportsmanship Be Responsible

Win with humility and lose with class. Never argue with officials, taunt opponents, or Take ownership of your development. Arrive early, be prepared, communicate

disrespect another team. honestly, complete your schoolwork, care for your equipment, and represent

ProSkills proudly wherever you go.
How you respond to adversity says more about your character than the scoreboard.
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Player Code of Conduct (continued)

Represent ProSkills Everywhere
Your behavior matters beyond the basketball court. Whether at school, online, traveling to tournaments, or in your community,
remember that you represent your family and the ProSkills program. We expect athletes to make choices that reflect integrity,

responsibility, and respect.

Our Commitment
Players who consistently demonstrate these standards help create the positive, competitive culture that makes ProSkills

special.
Talent may earn opportunities, but character, effort, and coachability determine how far a player will go.

Live the ProSkills Standard
Every decision should reflect these values:
e Work Hard — Give your best effort every day.
e Be Coachable — Learn, listen, and improve.

e Be Accountable — Own your actions and your attitude.
e Put the Team First — Success is built together.
e Show Character — Do the right thing, even when no one is watching.
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Parent Partnership

The greatest impact on a young athlete happens when parents and coaches work together.
At ProSkills, we view parents as valued partners in the development of every player. Our shared goal is to help athletes grow not only as basketball players, but also
as confident, resilient, and responsible young people.

How Parents Can Support Their Athlete

Trust the Coaches Encourage Effort Over Results
Allow coaches to coach. We make decisions based on the long- Celebrate hustle, attitude, coachability, and improvement — not
term development of both the individual player and the team. just points scored or games won.

Support Accountability Be Positive on Game Day & The Car Ride Home
When coaches challenge your athlete, reinforce those lessons at Cheer for every ProSkills player, respect officials and opponents, and
home. Consistent expectations help players grow. help create an environment where all athletes can thrive.

After games, your athlete needs encouragement — not a coaching
session. The best thing a parent can say is: "l love watching you play."

Communicate Professionally
Questions and concerns are always welcome, but there is a right time and place for those conversations.
. Follow the 24-Hour Rule before discussing concerns after a game or practice.
. Do not approach coaches before, during, or immediately after games .
. If you would like to discuss a concern, schedule a private conversation with the coach after emotions have settled.
e Always communicate respectfully and with the shared goal of helping your athlete grow.

Our Commitment to Families
Positive, knowledgeable coaching Honest and respectful communication A safe and supportive environment

High standards with genuine care A development-first approach
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2026-2027 Program Tuition

Program

Training

Tournament/ League Fees Uniform Package Season

Elementary Tournament Teams (2nd-5th Grade) $2,850
Middle School Tournament Teams (6th—7th Grade) $3,000
8th Grade Transition Team $2,500

$700

3v3L .
Vo League (Weekly Train & Play  Sept-Dec & Mar—Jun)

Train & Play Clinics $150/month

What's Included

$1,150

150 September-Jul
(19 Tournaments ¢ Sept-June) $ eptember—July
$1,150
150  September-Jul
(19 Tournaments » Sept-June) $ eptember—July
$1,025 $150 September—May
$309 $100 September-December

(8-Week League Season)

Month-to-Month
Sept-July

Payment Information

« Tuition for tournament teams is billed at once or in 4 installments. 3v3 is billed once at registration. Train & Play

Professional coaching

Two team practices each week (Tournament Teams)
Scheduled tournament entries

Practice planning and player development curriculum
Coach communication and season administration
End-of-season player evaluations

High-level indoor practice facilities

Financial Assistance — At ProSkills, we never want financial circumstances to prevent a
child from participating. Need-based tuition assistance is available for qualifying families. If
cost is a concern, please contact our Operations Team. All requests are handled confidentially.

clinics are billed monthly and can be cancelled with 2 weeks notice before the billing date.

e Tournament fees are collected in advance to reserve team entries and are non-refundable.
e Payments are due on the scheduled billing date.

e A valid payment method must remain on file throughout the season.

Cancellation & Refund Policy

e Tournament Team participation is a season-long commitment (Sept-July) and billed in 4 non-
refundable installments.
* Missed practices, clinics, or tournaments are not eligible for refunds or credits.

Questions?

Please contact the ProSkills Team with any registration or billing questions. We're always happy to
help.
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Frequently Asked Questions

Can my child play another sport?

Yes. We encourage multi-sport athletes. However, players on our
Tournament Teams are expected to make basketball their primary
athletic commitment during the season. Our train and play clinics and
3v3 League are perfect for multisport kids!

Can my child also play recreation basketball?

Yes. We understand many players enjoy participating in recreation
leagues, particularly during the elementary years. However, ProSkills
practices and tournaments always take priority. For middle school
tournament teams, we generally discourage recreation basketball. At
this stage, players benefit most from training and competing
consistently with their ProSkills teammates against higher-level
competition to prepare for high school basketball.

Can my child miss tournaments?

Occasional conflicts happen, but tournament attendance is expected.
Availability should be submitted by Monday of tournament week, and
consistent attendance helps ensure the best experience for both the
player and the team.

How is playing time determined?
Playing time is earned—not guaranteed. Coaches consider attendance,

effort, attitude, coachability, practice habits, game situations, and what
Is best for the team.

What if we’re running late?

Please notify your coach via text as soon as possible. Players should
arrive 30 minutes before games and 10 minutes before practices
whenever possible.

What should my player bring?

Basketball

Full water bottle

Basketball shoes

Practice jersey (if provided)

Championship attitude and maximum effort
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Frequently Asked Questions (cont.)

Can siblings practice together?

Players attend practices with their assigned team or age group. If siblings
are within the same age range of our train and play clincs they are welcome
to attend together.

My child can't attend their team's scheduled practice. Can they

practice with another team?

Probably not. Players need to consistently practice with their own team in order to learn
team concepts, build chemistry, and develop alongside their teammates. Regular
practice attendance with your assigned team is an important part of being on that team.

If it's a one-time scheduling conflict, we may be able to accommodate a practice with
another team if space, coaches, and gym availability allow. These situations are handled
on a case-by-case basis and are the exception, not the rule.

If your player has an unavoidable conflict, please contact your coach or the Operations
Team as early as possible to discuss available options.

How often do teams change?

Team placements are evaluated throughout the season. While roster
changes are uncommon, they may occur if they better support a player’'s
development or meet team needs.

Can parents watch practice?
Yes! Parents are welcome to observe quietly from the
designated viewing area. Please avoid coaching, giving
Instructions, or distracting players so they can stay focused on
learning.

How do we receive schedules and updates?

Team communication, practice schedules, tournament availability, and
important announcements are shared through TeamSnap. Families
should enable notifications and subscribe to the team calendar.

Who should | contact?

Basketball or team questions: Your Head Coach

Scheduling or TeamSnap: Coach or Operations Team at
proskillsdirector@gmail.com

Billing or Registration: ProSkills Operations Team at
proskillsdirector@gmail.com

If you're unsure who to contact, we'll be happy to point you in the right
direction.

Still Have Questions?

We're always happy to help! Please reach out to the ProSkills Team with
any questions throughout the season: proskillsdirector@gmail.com
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